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Barnes, Colin

Introduction

This external evaluation of the activities of Ars Vivendi at Ritsumeikan University is
based on; a/ personal experience following a study visit in September 2010, b/ a careful
and detailed analysis of a range of documents forwarded to me following the invitation
for me to conduct this evaluation and ¢/ a one and a half hour telephone interview with

several Ars Vivendi members on Thursday 13th October 2011.

I think it’s important to point out at the outset that I have been involved in the general
area of health and disability studies as a disabled activist, student, teacher and
researcher since the early 1980s. As a consequence I have visited and been involved
with universities and colleges across the UK, Europe, Australia, Canada and the USA.
Consequently I believe I can say with some degree of authority that in a relatively short
period of time Ars Vivendi has developed an impressive and timely range of
achievements in teaching, research and knowledge generation and transfer, that ranks
it as one of the world’s leading centres of excellence in this increasingly important

interdisciplinary area of enquiry.

This review provides a brief overview of these achievements with particular emphasis
on key elements of the Ars Vivendi programme. In doing so it provides firm evidence for

the need to secure the necessary funding for Ars Vivendi’s further development.

Background

The origins of Ars Vivendi lie in the activities of students and staff based in the
Graduate School of Core Ethics and Frontier Sciences and the Institute of Human
Sciences at Ritsumeikan University. Since 2003 disabled students and staff have
developed an innovative teaching and research portfolio on the complex relationship
between health and disablement commensurate with changing understandings of

disability at the national and international levels.

These initiatives provided the impetus for the establishment and subsequent
development of Ars Vivendi as an international interdisciplinary Centre of Excellence in
2007. This was a direct result of the successful application to the Japanese
Governments ‘Global Centre of Excellence (COE) programme’ for funding by

Ritsumeikan staff under the leadership of Professor Shin’ya Tateiwa.



With funding from the Japanese Government’s Ministry of Culture, Sports and Science
and Ritsumeikan University, Ars Vivendi is managed by six core staff that together with
colleagues from a diverse array of disciplines have developed an outstanding multi
disciplinary teaching, research and knowledge transfer programme that certainly

warrants the title of Centre of Excellence.

Teaching

The Graduate School of Core Ethics and Frontier Sciences which mainly hosts the Ars
Vivendi programme, has 12 faculty members some of whom work part time with
additional members from various academic disciplines in other faculties and graduate
schools. It also hosts invited presentations, seminars and short courses hosted by
scholars from other institutions and universities from across Japan the rest of the

world.

Since its inception Ars Vivendi has initiated a particularly impressive graduate
programme comparable to anywhere in the world with the support of the University.
The development of the “University Incentive Scholarship A / B for Global COE
Programme”, for the Global COE programme in 2008, formally recognized by the
Japanese Ministry of Education, Culture, Sports, Science and Technology, and the
“University Incentive Scholarship C for Global COE Programme” (2010), have provided
scholarships for 12 doctoral students (4 scholarships for each academic year of the three
year doctoral scheme). It is especially noteworthy that this programme has supported at
least 10 disabled students with visual and mobility related impairments. This has
resulted in the development of a comprehensive support service for students who would
otherwise be severely disadvantaged within a conventional University environment. It
has also led to the generation of important innovations in this area which have
important policy implications for all universities see for example “Techniques of support

for students with visual disabilities’ published in 2008.

The impact of these initiatives can be judged by the fact that since 2003 the graduate
school has successfully tutored 34 students for the award of PhD and provides an
exemplary post doctoral programme to help students further their post doctoral
academic career. A further indicator of the success of Ars Vivendi’s graduate policy is
evidenced in the fact that the numbers of students enrolled in the Graduate School has
increased from 40 in 2003 to 150 in 2011.



Research

In 2006 the University established a unique funding system to encourage high quality
internationally acclaimed research projects. Ars Vivendi applied for and received almost
27 million Japanese Yen from this fund. It has since been awarded 20.8 million
Japanese Yen from the University’s ‘Research Promoting Enhancement Policy’ initiative
in 2010 to enable Ars Vivendi establish a supportive research environment for the
development of research projects by people with long term health conditions within a

distinct network of educational and research hubs across Japan and East Asia.

In addition to furnishing a fertile educational and productive research environment for
graduate students this funding has enabled Ars Vivendi staff establish and develop
on-going links with educational and research hubs across the world. This has provided
students with a unique opportunity to work with a variety of academic and non
academic institutions including non-government organisations (NGOs) and user groups.
As a consequence since 2008 graduate students have conducted successfully at least 29
original research projects combining theory and practice on various aspects of the

health and disability experience.

In addition Ars Vivendi has initiated and made firm links with more than sixteen
research establishments from all over the world including Brazil, Canada, China, Korea,
South Africa and the UK. As a result this has generated more than fifty collaborative
research projects with various universities, research establishments and NGOs in
developed and developing nations all over the world through the ‘International

collaborative research system’.

Knowledge Transfer and Impact

The primary aim of all educational and research institutions is the dissemination of
information about its aims, activities and future plans to as wide an audience as
possible. Indeed this process of knowledge transfer should be aimed at both a national
and international audience and be available in a variety of accessible and jargon free

formats. This is an area in which Ars Vivendi has excelled beyond all expectations.

Under the direction of Professor Tateiwa Ars Vivendi has amassed a wealth of expertise
in the general area of health and disablement. This includes an archive and library
containing over 5000 items including books, articles research reports and monographs

dating back to the 1950s. From the outset the Graduate School has initiated an enviable



programme of national and international conferences, seminars and symposiums with
invited scholars from various universities and institutions in countries as diverse as
Italy, Korea, the USA and UK. Many of these events were presented in both Japanese
and English. Recent examples include ‘Multiculturalism and Social Justice’ (March,
2009), ‘Translation Studies in the Japanese Contest’, ‘Bonds and Boundaries’ (January

and March respectively 2010) and ‘Democracy and Globalisation’ (January, 2010).

Members of Ars Vivendi were also instrumental in the development of national and
international academic societies such as the Japanese ‘Society of Disability Studies’,
‘Welfare Sociology Association’ and the KEast Asian ‘Association for Research on
Disability Studies’. Besides contributing between 20 and 40 per-cent of the papers at
these societies’ meetings, Ars Vivendi members have given presentations at other
national and international events staged by such societies as the ‘Japanese Association
for Bioethics’, the ‘European Association for Palliative Care’ and the ‘Canadian
Association for Translation Studies’. In total from 2007 Ars Vivendi members have
presented papers at more than 90 national and international scholarly events in the

general area of health and related studies.

All of which has been documented in the various publications: books, journal articles
and research reports and websites produced by the Ars Vivendi team. For instance, the
Ars Vivendi website is produced in English and includes details of all its activities.
Abstracts of papers, summaries of research reports and books published are also
available in English. Pages outlining international conferences and events are also
available in English, Chinese and Korean. Additionally, since 2008 Ars Vivendi has
produced an English language electronic monthly Magazine and Newsletter containing
information about relevant projects, events and publication for a national and

international audience.

Accessibility is a priority for the website, which includes enlarging text, colour contrast
and images to text facilities for people with visual impairments and other
communication needs. A measure of the website’s impact can be judged by the fact that
from October 4, 2009 through October 4, 2010 it received over 10 million visitors.

Conclusion and recommendations

It is difficult to do justice to the achievements of Ars Vivendi in a report of this length.



But there can be little doubt that it has achieved and indeed surpassed its initial aims

and objectives since its formal inception in 2007.

Strategically positioned within the University the Ars Vivendi team have successfully
collaborated with scholars from a range of academic disciplines within the University to
firmly establish Ars Vivendi as an international Centre of Excellence in the general
area of health and disability studies. As indicated above this is clearly evident in the
many ways in which educational and research activities have been interwoven to
generate an accessible but scholarly environment for the development of new ideas and

research methodologies in this increasingly important area of academic enquiry.

Taken together these activities have produced an outstanding body of work combining
both theory and practice. It is a body of work that has made a significant contribution to
our knowledge and understanding of the experience of ill health and disablement in
both rich and poor countries alike, at the national and international levels. This is
clearly evident by the way in which collaboration between Ars Vivendi and national and
international universities, research institutions, NGOs and user groups has increased
significantly since its formation in 2007. All of which has enhanced the reputations of
Ars Vivendi as a world class Centre of Excellence and Ritsumeikan University as a

world leader in the development of innovative research and development.

It is especially important that Ars Vivendi is provided with sufficient funding for further
development. Whilst much has already been achieved, the Ars Vivendi team are keen to
take these developments still further. This is especially important as there is growing
awareness at the international level of the economic and socio/political problems
associated with the growing numbers of disabled people in all nations as indicated in
the WHO and World Bank’s recent ‘World Report on Disability’ published in 2011. To
deny Ars Vivendi further development funding would be a major opportunity lost both

for Ars Vivendi members, Ritsumeikan University and indeed the world.
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Frank, Arthur W.

It has been my pleasure to be associated with the Ars Vivendi program since it began.
My visit in connection with the evaluation was my third trip to Ritsumeikan University,

and I very much appreciate the hospitality of my colleagues there.

Let me begin by stating several limitations to this evaluation. The first concerns my
own inability to read Japanese. With respect to written documentation, I was sent
proceedings of the symposiums that Ars Vivendi has sponsored, but most of these are in
Japanese only, and several others contain only English summaries which have limited
use for evaluation purposes. My second limitation is my difficulty sorting out faculty
research; in particular, which publications were funded by and applicable to the Ars
Vivendi program, and which would have been completed in the normal course of that
colleague’s research. My third limitation is my ignorance of the system of scholarly
publication in Japan, especially the comparative prestige of different scholarly presses
and journals. I realized, late in the evaluation process, how much a non-Japanese
scholar is unable to evaluate with respect to the quality and impact of particular

publications.

My impression is that the Ars Vivendi funding has been more a general operating grant
for the activities of the Graduate School of Ethics and Frontier Sciences (GSCEFS) than
what in Canada would be called a “strategic grant”, that is, funding to accomplish
specified research (including student training) on particular issues. Although the Ars
Vivendi colleagues identified their focus as being disability specifically and the impact
of traumatic events (including natural disasters) more generally--and the students I
have worked with do research within this area of study--the topics of the different
Symposiums are diverse to the point of being eclectic. Again, it is difficult for an
evaluator to distinguish which GSCEFS activities are specific to Ars Vivendi and which

are not.

There are good reasons for this eclecticism. The “Global COE Program Ars Vivendi”
report of March 31, 2011 specifies the program’s goal as creating “a new type of study
that focuses on people with diseases and disabilities.” That goal can include widely
diverse activities, including methodological and epistemological issues. Moreover, it is
probably useful not to seek too specific a focus, lest certain perspectives be excluded.

But those same reasons make evaluation difficult. Certainly the funding has enhanced



the scholarly milieu at Ritsumeikan University, but making specific statements about

the impact of particular events is difficult.

The following sections of my evaluation follow the four questions posed in the

“Evaluation Items for External Evaluators” sheet that I was given.

Re #1, Research Activities. Ars Vivendi has certainly created one of the very few
scholarly centres for the interdisciplinary study of disease, disability, and trauma.
Comparable programs do exist elsewhere (for example, in Sweden), but they are

sufficiently rare to give Ars Vivendi a significant claim on uniqueness.

As to the “research approach”, I believe the great contribution of Ars Vivendi is to have
made research approaches developed in other countries available to Japanese scholars.
The program of bringing foreign visitors, including me, to Japan for Symposiums seems
to have had great success in opening Japanese scholarly work to multiple influences.
The question I have difficulty answering is how effectively the colleagues in Ars Vivendi
have integrated these influences into their own research locally, and how effectively

they have disseminated that research within Japan.

I would respectfully suggest that the goal of creating a “domain that is unique to Japan”
1s not appropriate. Scholarship today is simply too international for such a goal. But,
the goal of adapting the best (if necessarily selected) foreign research to fit distinctly
Japanese issues (for example, natural disasters) is an appropriate objective, and Ars
Vivendi has certainly engaged in extensive graduate student training and scholarly

publication to that end.

Re #2, Development of Human Resources. Having had the opportunity on my second
trip to Japan to teach Ars Vivendi graduate students, I can endorse the seriousness of
their training and the “synergistic” benefits of students working on projects that share a
common interest in suffering but have different empirical focuses. I have not read a
dissertation by an Ars Vivendi student (none may have been translated into English),

and there are few publications, except by the post-doctoral students.

The question of whether Ars Vivendi has developed “human resources that can help
internationalization” is difficult. Most of the “international” presentations made by
students have been at symposiums at Ritsumeikan University. Among the

presentations actually presented internationally, most have been at small meetings



addressing very specific scholarly interests. Presentation and discussion in English is a
problem for the students. Ars Vivendi provides excellent assistance translating work
into English, but genuine “internationalization” requires students being able to engage
in discussion and debate in the language of their international colleagues. On my
observation, resources for that objective have not been available. Serious progress
toward this goal would require major new resource commitments for language study
rather than simply translation, and some of these resources are beyond the boundaries
of the university. For example, in Sweden, the full internationalization of their
graduate programs that are comparable to Ars Vivendi depends on Swedish students
studying English from the early grades of primary school and being fully fluent by the
time they enter graduate school. No graduate program can achieve internationalization

by itself.

Re #3, “The Whole Hub Formation.” I cannot comment on how Ars Vivendi has been
managed, although they have been very efficient in all my relationships with them.
There have been a few collaborations between Ars Vivendi faculty and foreign scholars,
and Ars Vivendi faculty contribute chapters to each other’s edited books, but I cannot
comment on how effectively faculty have “contributed toward the program formation”,
which is to say, I remain unsure exactly what is being formed. Again, the issue is the

amorphous boundaries of Ars Vivendi.

The question in this section to which I can best respond is whether Ars Vivendi has
created “an educational hub of international level”. My observation is that Ars Vivendi
has had great success bringing high-profile international scholars to Ritsumeikan
University and having them engage with students and faculty. That clearly has
happened and been successful. I believe those meetings must have contributed “to the
internationalization of the university”. However, if the question is whether
international students and faculty now are drawn to Ritsumeikan University in order to
conduct research within Ars Vivendi, I have not observed that. The Ars Vivendi faculty
have been extremely productive in the quantity of scholarly publication they have
achieved. But that work is almost all in Japanese, with only summaries or chapter titles

available in English or other non-Japanese languages.

Re #4, “University’s Organizational Support.” Ars Vivendi enrolls a large number of
graduate students, and funding for these students is probably the major need for

continuing support. Because graduates of the program are only now establishing



careers, it is difficult to assess the success of the program either in placing graduates in

jobs, or in the career progress of graduates.

Ars Vivendi colleagues also spoke of the need for funding to underwrite the costs of
scholarly publication. A similar problem exists in Canada: the market for scholarly
works on Canadian society is too small for these publications to be possible without
what we call “subventions”, that is, granting councils including support for publication
within research funding. That system has obvious benefits, but it also has risks. In
Canada, university presses become dependent on covering the costs of book publication
from subvention grants, and so they become less energetic about editing and marketing
books so that they will attract the widest readership. In the subvention system, no one
needs to be interested in sales, and that leads to a kind of complacency. In countries
with smaller scholarly communities, grant support for publication seems necessary, but
again, it is not without dangers, as competition for publication and readership is

diminished.

Let me add several points that do not fit easily within the above questions but seem

important to the overall evaluation of Ars Vivendi.

First, the online Ars Vivendi Journalhas just published its first issue in August 2011,
with that issue appearing in English. The importance of this journal cannot be
overstated, in its potential to give Ars Vivendi an international profile. My experience of
watching new journal ventures is that they require from five to ten years to reach their
potential. Thus it is far too early to evaluate this journal. What matters is that it has
begun. Again, it has great potential for enhancing research activities, for student

development, and for raising the international profile of Ars Vivendi.

Second, I believe Ars Vivendi has had great success developing relationships with the
disability community, including activists, and in integrating participants from local
communities into university programs. Again, the potential for contributions from this
Iintegration with community groups cannot be overestimated. These relationships
provide university scholars with an entrance to research projects, and they provide
community groups with access to expertise and to audiences. Ars Vivendi could well
become an international model for its development of community/university

communication, collaboration and partnerships.



Third, several permanent collaborations with foreign scholars and foreign institutions
are only beginning, and just as a journal takes years to establish itself, such
collaborations require five to ten years of reciprocal visits before their value can be fully
evident. What matters is that Ars Vivendi has initiated these collaborations and put
them in place. The future effects of these collaborations depends on funding (for travel
and living expenses, especially), but also on the energy of students and colleagues to
make themselves useful and interesting to their colleagues. That energy must be

expended on both sides of the collaborative relationship.

In conclusion, Ars Vivendi has done a great deal. Its broad scope of inclusion makes its
activities so diffuse that particular successes risk becoming hidden. Again, it is difficult
to evaluate, among faculty publications and student research, which specifically bear on
the objectives of Ars Vivendi and how. A core interest is evident, but it is equally
evident that not all students and faculty share that interest--perhaps too many faculty
are associated with Ars Vivendi. But very significant activities have taken place,
especially bringing foreign scholars into dialogue with Japanese students and faculty,
making students responsible to international standards of scholarship, publishing
widely Gf within restricted publication markets), launching an international,

English-language journal, and engaging in collaboration with community groups.

With continued funding support, these projects promise to develop during the coming

years.
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